CALENDAR OF ACTION

FOR ECE CONTRACT NEGOTIATIONS

A) January/early February

· Form Salary Negotiation Committee—President, 1st VP, Treasurer, member-at-large.

· Ask ECE to meet with her Rep. to discuss details of changes to the contract.. They should complete the “Merit Level Worksheet for Ongoing Experience” for reference (this worksheet will be reviewed and finalized later with the preschool’s VP or President, upon contract signing).

· Receive recommendations for salary increase (based on Consumer Price Index) from VICPA (memo).

· Have Salary Negotiation Committee meet with ECE Rep.

·  Scenario 1: Consensus is reached and Committee agrees to recommended proposal. 

· Scenario 2: If you cannot agree at this time, ECE Rep will need to meet again with the ECE and them again with the Committee. Therefore, it is wise for the ECE and Rep. to have discussed plans A, B. or even C to save time and avoid more meetings.

B) February/March Executive Meeting

ECE Rep. attends Executive meeting and presents the proposal to the Executive members. The ECE should not be present for this part of the meeting (she may come to the meeting late or leave early). 

If your preschool holds its Planning Meeting in March rather than April, it is important to complete salary negotiations in time for the February meetings. Contract negotiations need to be completed before the preschool budget is set.

C) March Monthly Meeting (February if negotiations have moved quickly)

ECE Rep. presents the proposal to the general membership for a vote. This allows wage figures to be determined for Budget planning which is voted on next month.

D) Contract Finalized

Prepare 6 copies of both the ECE Contract as well as the Merit Level Worksheet and have these signed as soon as possible, in the best interest of both the preschool and the ECE.

Copies go to:
ECE




ECE Rep. (for file)




Treasurer




President




1st Vice President




Preschool File

Please remember to include some brief notes of the process, ie. if the ECE has made a request that was turned down by the preschool, this should be noted for future reference.

